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Requirements will be submitted to the Director, NPIC, through 
the Requirements Board. 

It is anticipated that working procedures will provide for 
the processed requirement to be passed from the Requirements Staff 
to the Photo Analysis Production Staff for submission to the Exec. 
Director and Ops. Board. The Ops. Board adtion 4s one of converting 
the requirement into a project by establishing a team of qualified 
workers to accomplish fie Aeneas of the requ rement and appointing 
a working chairman. The project is then consigned to the PAPS to 
be placed in the work schedule. 

When the Team working space is assigned, the team chairman is 
notified by the Chief, PAPS. During the time the project is in work 
in PAPG, working support for the team is furnished by the Steff 
upon call by the project chairman. Substantive guidance is furnished 
by senior service/agency representatives within the PAPG. Admin- © 
istrative mtters and supervisory direction to team members is also 
furnished by the senior PAPG representatives. Progress status is 
recorded by the Staff in support of photo analysis direction, and 
forwarded to Req. Staff. 

When the project is complete, ie, final dreft form, it is pre- 
sented to the Ops. Board for approval. Approved reports in finel 
form are then submitted to the 0/D, NPIC, for final release and 


dissemination. 
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SECREL 
| PHOTOGRAPHIC ANALYSIS PRODUCTION STA'F reins 


Responsibilities 


pean 


1. Afford photopraphi¢e analysis production status board: and/or reoorts for 
Photcsraphic Analysis Production Group. 


2. Provide overs11 support to the Photograyiie Analy3ia Production Group. 


=, Provide cont:ol cf work matertels. 


Fuiebions. 
1. Operate typlig pool. 
é. Coordinate work requeats. 


*. Provide faci ities and equipment (status beards, aoving, meintenance, 
equixneat, logistic storage anc. working upece, ete. } 


hk. Provide aves, security. 
°, Provide work operating procedures, forms, ete. 


&. Provide faei ities, equipment andi support to special intelligence groups 
working in tie building. 
Couposition (fod) 
i» Ghier 
2» Assictant Chief 
So» Syplete 
2+ Equiyment me iy 
lo» dndfens (Rem-PI: GS 5 - 6 - 7 of service equivelent: 
PrOPOGRAPHIC ANALYSIS PROFUCTLON CAQOUP 
Heuporsioliities | 


1. Responsibtli-y to D/NPXC and individual SXC's for intelligence content 
and timely pcooduction of NPIR's. 


&. Agesicament o° individual service or agency PY's to WPY teams in e¢on- 
sonanees with desires of SITO's. 


3. Adwiniatrati-e control (for SIO's} of service or agency PR's. 


Fuagtd on: 


* Prodiwobion ao? RPE studies, reports, etc. 


REDS LAGGRS BPOUPS Working in tae bullding. 


Coxposition (Joi.at) 


L= Army + Miiitery/Civilian 
"= Yevy  - Hilitery/Civilian 
no AF - Mater 

le OTA ~ GS-7 
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